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PSIG Introduction

The Poorest States Inclusive Growth (PSIG) programme  is being implemented by Small Industries Development Bank of India (SIDBI),  an apex Development Financial Institution promoted by the Government of India for promotion, development and financing of MSMEs. The programme is supported by the UK’s Department for International Development (DFID), since April 2012. The six year programme (2012-2018) aims at expanding access to a range of financial services (savings, credit, micro insurance, micro pension etc. ) for poor in the 4 low income states (Bihar, Orissa, Madhya Pradesh and Uttar Pradesh).
PSIG’s focus is Financial Inclusion and women’s empowerment: The programme aims to improve access for poor men and women to a variety of financial services in the 4 low income states and a) facilitate financial services institutions, including banks and MFIs, to provide services for poor people in un-reached and underserved geographies by providing CB grant, debt funds, soft loans, risk fund, guarantee fund and technical assistance, as appropriate; b) supplement microfinance programmes with training for women clients to improve their knowledge and confidence in using financial services c) facilitate studies, set up high level think tanks and feed into improving the policy environment for microfinance and improving overall business environment in the Low Income states; and d) fund commercially sustainable approaches that demonstrate responsible client practices and complement Government programmes.
Based on rigorous evidence, the programme will: (i) support analysis to underpin policy changes that encourage institutions to supply services in a sustainable and responsible manner; (ii) support the replication, adaptation and scaling up of successful models; and (iii) finance the testing of new approaches to service provision.
PSIG is expected to leverage private sector financial and technical resources to reach up to 12 million direct and indirect beneficiaries. The main focus of the programme is to achieve:

· increased access for poor, especially women to financial services

· increased mobility of women to access financial services

PSIG Challenge Fund: Introduction 

The programme has three outputs: 

· Policy Advocacy- Policy and institutional environment that encourages provision of financial services to poor people in a responsible manner facilitated; 

· Access to Finance - Institutions providing  diverse financial services promoted; and 

· Women empowerment and Financial Literacy - Women’s capacities to tackle financial and gender issues enhanced. 

Department for International Development (DFID) leads the UK’s work to end extreme poverty by ending the need for aid by creating jobs, unlocking the potential of girls and women and helping to save lives when humanitarian emergencies hit. 

The Financial Inclusion & Women Empowerment Challenge Fund (FIWECF) of PSIG supports the UK’s development objectives of financial inclusion and unlocking the potential of women.
The PSIG Challenge Fund: Context 
India is a key global player. It is the world’s fourth largest economy in purchasing power terms. It has a population approaching 1.2 billion, is home to a third of the world’s poor and expected to be the world’s most populous country by 2035. 
In India almost 70% of population lives in rural areas
 having almost no or minimal access to formal banking facilities. Many of the rural poor and small businesses still have very limited or no access to formal financial products and services like savings, credit, remittance, insurance and pension. This has left a large part of the economy dependent on the informal sector for meeting its personal, health, and livelihood-related needs. 
Providing access to financial services to low-income households and small businesses is not a new goal for India. Policy makers are also well aware of its importance and have been very willing to learn from the successful experiences of other countries and to experiment with new ideas. However, the record of progress on this front has left a great deal to be desired. On both Financial Inclusion (defined as the spread of financial institutions and financial services across the country) and Financial Depth (defined as the percentage of credit to GDP at various levels of the economy) the overall situation remains very poor and, on a regional and sectoral basis, very uneven. 
It is also clear that the demand for high-quality formal financial services is not a constraint – there is robust and visible demand for a wide range of financial services by small businesses and low-income households combined with a willingness to pay for them. The challenge is clearly the ability of translating this demand into business proposition and to mount a strong supply response.
The drive of financial inclusion has witnessed many reforms in financial landscape such as nationalisation of banks, self-help groups, regional rural banks, micro finance institutions, business correspondents and recently introduced payment banks and small finance banks. All of them contributing towards universal financial inclusion and deepening of financial services. Among these the success of SHGs and microfinance institutions in serving low income segment has been phenomenal.
The last few years have also seen dramatic improvements on several fronts linked to supply-side infrastructure. Such as Rolling out of Pradhan Mantri Jan DhanYojna (PMJDY), Unique Identification (UID)/Aadhar, linking KYC with UID, Rupay Card, universalization of bank accounts etc.
The financial landscape of India has a wide range of institutional types, well-developed financial markets, good regulatory framework, and large scale and high quality authentication and transaction platforms. There is a continuing need to explore new ideas; learn from the experiences; and benefit from new technologies to further improve structures, approaches, systems and delivery of financial services.
However, while the access to various institutions and financial services has improved, effective usage is yet to show improvement. Effective inclusion requires interplay of various channels, technology, literacy and servicing.
The Financial Inclusion Women Empowerment Challenge Fund (FIWECF) aims to support open and effective market ideas in the space of financial inclusion by promoting alternative approaches, building efficient systems and innovative designs keeping clients/beneficiaries at the core.
Principal Features
	Name of Fund
	Financial Inclusion & Women Empowerment Challenge Fund(FIWECF)

	Fund Manager
	Project Management Unit, PSIG,SIDBI, New Delhi

	Source of Fund
	PSIG Grant Fund from DFID

	Fund Life
	Till March 2018 or as extended. 

	Support Type
	The fund will be extended in the form of grant

	scope of Fund 
	The objective of the FIWECF is to offer targeted funding to new ideas, approaches and innovations for furthering the goal of financial inclusion in 4 PSIG states and impact the microfinance sector.  The objective of the fund is :
1. To provide evidence backed research to influence policy for financial inclusion
2. To Provide innovative approaches to ensure that financial institutions:
· Improve targeting of poor (<$1.5) and excluded ( SC/ST/women headed) households
· Achieve Deeper penetration of financial services in PSIG States (underserved blocks/districts)
· Promote and practice responsible finance practices
· Provide financial literacy in a cost effective technology

· Effectively harness technology to provide cost effective services

·  Provide Diverse financial products and services

3. To provide clients of financial institutions opportunity to enhance their capability for effective usage of financial services  and improving their well being


	Approach
	The proposals could be at institutional level or for limited geographies but its impact is expected to be at the sectoral level such as demonstrating best practices, taking innovations to scale, suggesting policy changes, model guidelines, rolling out new products. 


Suggestive Areas and expected outcomes
The initiative should create real, measurable outcomes, which promotes equity, efficiency and sustainability and provide opportunities which will benefit and enhance the access to financial services. The Fund is intended to provide support broadly into the following areas; 
	Broader Themes
	Suggestive Areas
	Expected outcomes

	Policy

	Research in the following suggestive area of :

· Effective micro finance regulation, 
· Approaches for  cost effective financial literacy, 
· Approaches for improving gender equity in financial inclusion
· Client centered product design
· Effective approaches for grievance redressal
· Measuring client satisfaction
· Multiple lending and impact of over-indebtedness of poor households
· Coping strategies for households and financial services
· Importance of collecting client feedback
· Role of independent directors
· Governance and risks
· CSR and microfinance
· Suggestive Margin caps across regions and geographies
· Human resource management in microfinance sector
· Responsible finance practices in SHGs, Banks, BCNMs
Enhancing efficacy and efficiency of Supervision and Monitoring of financial intermediary institutions (e.g. SROs)


	Enhancing body of knowledge

Actionable recommendations for implementation & policy matters resulting in a pilot or intervention
Measurable Policy shifts 

Increased investments and fund flow to intermediaries
Measurable improvement in efficacy and efficiency of Supervision and Monitoring of financial intermediary institutions

	Responsible Finance

	Client targeting

Mapping migration of client across poverty line 

Credit scoring models

Transparency

Client protection

Grievance redressal mechanisms

Communication with clients

Corporate Governance Social Performance  Management
	Effective usage of existing Mechanisms & tools in the desired areas 
Development of New mechanisms/tools 

Moving the institutions from letter to spirit in implementing responsible finance polices



	Promoting Efficiencies


	Lending methodologies
Usage of technology

Innovative Service Delivery Mechanisms

Institutional structuring

Cash less operations

Digital finance

Effective branchless banking
Risk Management
eKYCs
	Measureable  and actionable designs of improving efficiencies of service delivery resulting in reduction of cost to the client, enhanced flow, ease of operations, prevention of risk etc.

	Deepening Outreach
	Mechanisms of deepening outreach of financial inclusion in difficult, under served and remote areas , to poor and excluded households
	Increased flow of funds to these areas , increase in access points and number of clients receiving these services

	Product Development


	Design, processes & tools for introduction & implementing new products; 

· Enterprise loans
· Sanitation loans and health loans
· Education Loans

· Energy loans

· New areas of financing such as crowd funding

	Scalable models with efficiency
Demonstration of success of the products and replicability
Recommendation for initial investments for setting up product verticals

Areas of trainings& expertise

	Human Resource Management

	Addressing gaps in HR requirement of Micro finance sector

Replication of best international practices among MFIs

Profiling of HR in FI space
Current practices

Current Skills gaps 

Future requirement of different nature of skills in FI sector
Database of human resource of FI
Requirement of specialized institutions to manage HR functions
Reducing gender gap in HR at different levels

Gender mainstreaming in Human resource management
	Reduced HR gap including in gender.
Improved efficiency of HR

Highlighting the issues of HR in current scenario; skill sets, practices, gaps.
Interventions required for strengthening the current skills sets and building capabilities of HR and institutions as whole.

Outsourcing mechanisms

	SHG& Federations

	SHG federations as financial intermediaries 
Reporting of SHG data to credit bureau

Developing Rating of SHGs/SHPIs
Revenue model and sustainability

Innovative way of bank linkage 
Systems, processes & technology for large scale management

Incentives for banks to increase lending to SHG structures

NPA management

Responsible finance practices in SHGs


	Greater financial intermediation by SHPIs

Inclusion of SHG data to established microfinance credit bureaus

Better Rating of SHPIs
Enhanced bank linkage

Demonstration of the proposed model for scalability



	Financial Literacy& Women Empowerment


	New innovative models of implementing financial literacy at scale
Use of technology and diverse mediums for delivering Financial literacy focused on usage of diverse financial products and client protection principles  at scale
Improve access to finance with integrated financial capability services for women- measured improvement in at least one   product related to social security like Insurance and Pension 

Financial literacy on payments and remittance systems

Innovative mediums and approaches for Integrating delivery of financial education and women empowerment issues in especially  Education  or  Health & Hygiene 

 at scale.

Integrate delivery of financial  literacy with entitlements of Government schemes  e.g RSBY, NREGA


	Scaling coverage of clients under FL
Demonstrate improvement in uptake of financial services by clients who have received financial literacy
 Improved social and economic well being of women

	Technology


	use of innovative technology in any of the areas indicated in this challenge Fund to reduce cost, increased coverage, transparency and bring efficiency.  
	Demonstration of the usage and effectiveness of new technology/design

	PMJDY/PMSY/PMJJY/APY

	Roll out of OD/CC limits, social security schemes
Mechanisms to boost savings transactions

Creating awareness at institutional and client  for better enrollment
	Enhanced coverage under these schemes



*This is an indicative list only. The FICF support will be not be limited to this list and any new idea would be welcomed.
Quantum of Support

The quantum of assistance shall be need based but would not exceed Rs. 5 crore per idea/proposal and would not be less than Rs. 10 Lakh per idea / proposal.
Selection Process
The Financial Inclusion and Women Empowerment Challenge Fund shall be managed by the PSIG SIDBI. Proposals shall be considered for funding only through submission of bids.   Information about bidding   process has been   published   on   the   SIDBI   web-site https://www.sidbi.in  
The proposal shall be invited for following:  

(a) Proposal for Implementation of ideas for bringing in innovation in the effective delivery to the targeted clients under PSIG on identified broader themes, by promoting alternative approaches, building efficient systems and innovative designs keeping clients/beneficiaries at the core.
(b) Proposals for only innovative ideas: Proposal for only innovative ideas can also be accepted. There shall be suitable incentive for the accepted ideas. After the idea is accepted by the PSIG, these may be opened up for implementation by interested parties. A suitable mechanism for providing suitable incentives shall be formulated by PSIG, SIDBI and published.  

Proposals submitted will undergo a three stage review; the first stage concept stage, second full bid stage and finally the review and sanctioning committee review. Shortlisting at no stage guarantees funding. Proposals shall be short listed for funding by an Advisory Committee consisting of the representatives of DFID, SIDBI PSIG and Sectoral Experts (members of think tank of PSIG/SFIF members). If the project is approved for funding, a Grant Contract/Commercial Contract will be signed by the grantee (bidder) and PSIG SIDBI. Bidders are strongly recommended to review the terms in consultation with the Programme Team. Requests to amend the terms may not be considered. 

Proposals may be submitted in both electronically and hard copies. Prospective bidders are encouraged to submit evidence showing beneficiary or stakeholder engagement. Scanned copies of such evidence should be submitted during the full bid stage. 
Stages of bidding rounds 

· Announcement of call for bids 

· Submission of concept bids (for Idea/Implementation) 

· Review of concept bids against strategic fit and project design. 

· Reply to selected concept bids for a ) Acceptance of ideas b) request for full  

                 Proposals for implementation. 

· Incentive for accepted ideas.

· Opening up of ideas for implementation by interested parties. 

· Submission of full proposals for implementation (only if approved during   
                   Concept bid round) 
· Review by Advisory Committee
· Sanction and Monitoring
Applicants interested in submitting a bid are advised to ensure that the proposal is 
strategically aligned to the fund objectives and fits fund requirements. PSIG would provide guidance at the concept stage which may be incorporated in the detailed proposal later. Application form, guidance note, timelines and contract terms and conditions are available on the website. 
Process Flow:

(a)  For implementation of ideas 
b)  for only  innovative ideas


Review and monitoring
Project proposals should demonstrate that they will trigger further incremental action and gain leverage out of proportion to the money PSIG spends. Experience has shown that the best way to do this is to work towards high level policy change, build capacity in a sustainable way, translate evidence or analysis into action plans and work closely with key stakeholders. 
The FIWECF places a strong emphasis on programme and project-level monitoring and evaluation. Monitoring mechanism is given below;

· Each proposal should provide a detailed monitoring and evaluation plan. 

· A Project Advisory Committee (PAC) will be formed with nomination from PSIG SIDBI, DFID, Grantee, any other sectoral experts. The PAC shall deliberate, review, decide and monitor the project. Disbursement at each stage shall be on recommendation of PAC.
· Project implementing organizations must submit quarterly progress reports for the duration of the project
· Regular follow up visits will be made to monitor the progress. 
· The implementing agency must submit a project completion report within one month of the project conclusion. 
· Each project is subject to review after the end of each financial year to continue funding. Projects should be designed in modular form so that set of outputs are delivered within the financial year in case future funding is not available. 
· Project shall be subject to external evaluation by PSIG-SIDBI/DFID.
Payment Terms
All project related payments are made only as reimbursement on a quarterly basis and not in advance. Project administrative costs should be less than 10 % of the overall budget. The project cost should be inclusive of any additional service tax/VAT. 

Guidance on Project Proposals 

While assessing proposed projects, the committee would examine the capacities to deliver against the broader themes mentioned above. Proposals should make clear how they will contribute to these objectives with tangible and sustainable impact. 
The guidance below is split into mandatory requirements that projects must meet and general guidance which partners are expected to consider while submitting the concepts. The guidance shared is not exhaustive, but is designed to help applicants understand programme objectives.
Projects must: 

· Be clearly linked to the broader themes and objective of challenge fund; 
· Provide strong justification of fulfilling an unmet need, or knowledge or evidence gap.
· Project should not be only input oriented. It should clearly demonstrate the outputs /outcomes and should also lay out implementation plans and demonstrate the same

· Deliver value for money and build in project sustainability; 

· Be a catalyst to transformational changes in policy and practice. 
· Producing reports alone will not be sufficient; demonstration would be required
· Demonstrate a clear strategy to engage, influence and support key stakeholders; 

· An applicant cannot submit more than three bids each for ideas or implementation; however, each bid may contain more than one broader themes.  
· Proposal duration should not exceed beyond March 2018.
. 

General Guidance: 

Stakeholder Engagement: Demonstrate that for impact and buy in, relevant stakeholders have been consulted and are supportive.  Or if they have not, the bid should explain how the project has sufficient buy-in from the necessary stakeholders to deliver the expected outcomes; project designs must include strong engagement processes with stakeholders and beneficiaries. Projects developed in direct consultation with beneficiaries at the concept stage and arising out of strong demand-driven process will be preferred. 

Communications and advocacy: Proposals should include a well-developed communications plan including details of influencing strategy, media and outreach activities in the design and budgeted from the outset. 

Thematic Coverage: Innovative proposals integrating 'low cost' and 'high impact' and delivering against more than one programme objective are strongly encouraged. 

Geographic coverage: Projects can be at national or state level, provided that the ability to replicate is built into the proposal and sufficient impact is likely. However, funds shall be available for implementation in PSIG States of Uttar Pradesh, Madhya Pradesh, Bihar and Odisha.
Value Addition: Proposals must make clear that they are adding value to, and not duplicating existing activity of other bilateral / multilateral agencies or GOI. Challenge fund funding however may be used to leverage co-funding from other donors/investors. Projects should demonstrate how they will gain leverage out of proportion to the money the PFICF spends e.g. by leveraging future funding from investors/
donors or stimulating new avenues of expenditure. 

Leverage Impact: We encourage project ideas built upon completed / ongoing PSIG projects to intensify the magnitude of programme impact.

Knowledge sharing: Proposals are encouraged to identify opportunities for sharing best practices.
Partnership: Interested non-local bidders must demonstrate that local partnerships are already established. 
What CANNOT be funded? 

Projects in which the following are the sole or main purpose: 

Projects on general public awareness eg. on the importance of financial inclusion/microfinance or stand-alone seminars and/or workshops, setting up infrastructure, purchase of assets will not be considered unless they lead to specific and measurable action or policy change; we are looking for strategic and practical interventions that will lead to a real and timely difference to policy& implementation. 

Eligibility 

Civil Society Organisations, NGOs, Section 25 (8) Companies, Trusts, Cooperatives, Societies Private Limited Companies, nonprofit entities, Banks, FIs, NBFCs ,BCNMs, Research Organisations, International agencies, Think Tanks, Universities, other academic institutions and individuals are eligible to apply. The institutions can also form a consortium or collaboration with single or multiple partners to bring in collective and complementary strengths.
Contact Information

For Enquiries please contact us at :

Shri J. M. Patnaik
PAO, PSIG, SIDBI

jaganp@sidbi.in 
Shri Surendra Srivastava

Deputy General Manager, SIDB I

surendra@sidbi.in
Shri Umesh Chandra Gaur


General Manager, SIDBI

ucgaur@sidbi.in
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Request for full proposal on acceptance of concept for Implementation
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Acceptance of Idea and opening them up separately for implementation by interested parties. 
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